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Every Girl Deserves to Be Safe, Free & Educated

Every girl should know the joy of choosing her own path in
life, and of getting at least a basic education. No girl should
have to experience the anguish of sexual and gender based
violence.

Sadly, millions of girls around the world have had their lives
severely limited by trafficking, child marriage, rape and
The Power of  female genital mutilation. When a child grows up in such a

Education situation, in a community where such abuses are accepted and
Children in normalized, her identity and self-esteem are badly damaged.
an education R ) ;

program at She doesn’t learn about her basic human rights or how to
Suchana, protect herself. She is likely to have children early, without the
serving high

risk indigenous ability or power to protect them. And so the problem continues

communities of - from one generation to the next.
Northern India

This is unacceptable.

Her Future Coalition (HFC) exists to break >
intergenerational cycles of poverty and exploitation, giving
thousands of the world’s most vulnerable girls the space s

and support to heal, to learn, and eventually to lead.




Values

The core values of the organization are the foundation of every decision,
from program design, selection of partners, and how money is spent, to
the layout of the bathrooms in the Learning Center!

RESPECT - Asking each person what she wants and needs, letting
participants’ priorities guide strategy and programs, and respecting
survivors privacy amd self-determination. When stories are shared, the
focus is primarily on a person’s strengths, positive present, and future.

COLLABORATION - HFC does most of its work in partnership
with exceptional local organizations - providing support

The Power
for effective solutions and creating new solutions together. of Love
Relationships of trust are built over years, enabling exponential A teacher

(and formerly
student) at
the Freedom
School shares

EQUALITY- If you're sitting on the floor, I'm sitting on the floor. 2 loving
Lets call everyone by their name, not Sir or Maam. These are the moment with
small battles we fight every day, working in some highly stratified, @@

traditional cultures. They are battles worth fighting,

because extreme power imbalances are a root cause of

trafficking, child marriage and oppression.

impact. It takes teamwork to make the dream work!

LOVE - ‘Cause without it, youre just wasting time’ Love is the
magic ingredient that makes healing possible, even after the most
profound suffering and loss. Loving kindness is the number one
requirement for every team member and partner organization.
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Her Future Coalition (HFC) is dedicated to disrupting intergenerational
cycles of exploitation, poverty, and gender-based violence. Our mission
is to provide the long-term education, shelter, and holistic support
necessary for girls to remain free and independent forever.

2869 women and children (90% female) were served by HFC in

2025 through the three pillars of Shelter, Education and Economic
Independence. Many girls are served under more than one program
pillar. Most programs are operated in partnership with exceptional
local grassroots organizations, ensuring that every solution fits the local
context and, whenever possible, is community- or survivor-led.

Girls stay in HFC programs for an average of five years, some for a decade
or more, if they are rescued at a younger age. Survivors of sexual violence
face complex trauma and profound inequality that a one-time or
three-month program cannot resolve. HFC provides long-term,

intensive support within a human rights-based and trauma-

informed context. By prioritizing kinship, respect, and agency,

HEFC programs support survivors in moving from disassociation

to a place of promise, self-direction and leadership.

This is the most effective - and perhaps the only - way to break the
intergenerational cycles that the girls are born into, enabling them
to heal, get education and skills, and build a beautiful future.




The Problem

Millions of girls around the world face the anguish of trafficking and
child marriage. Harmful practices including female genital mutilation,
marrying off girls as young as eight, and rape have been normalized in
some communities.

Girls have been raised to believe they must sacrifice themselves - giving
up their chance at education, their freedom, bodily autonomy, health,
even their lives - for others. Their self-worth has been under attack for
so long, they no longer believe they are worth protecting, and often

do not even try to escape. When children grow up in slavery, as child
brides, or surrounded by violence and oppression, they don't get the
education or basic life skills to protect themselves or later their own
children, and so the problems are passed on from one generation to the
next.

Girls growing up in the red-light areas of India, whose mothers were
trafficked, are at high risk for being trafficked themselves. 90% of girls
growing up in Kolkata red-light areas are sexually abused by the age of
eight.

Changing internalized beliefs, healing from extreme trauma, and
gaining the skills to live a full and independent life takes time. HFC is
committed to walking with survivors and high risk girls through the
entire journey to freedom and independence.

The Power of Creativity The Power of Community
Week long arts camp with Gigi Chew, Samburu Girls Foundation Rescue Center
Sovabazar Resource Center

And now for the fun part! Some program highlights...



Dupcheswor Nepal:
Freedom School

The Freedom School is a school and trafficking prevention program in
Nuwakot, a rural district of Nepal with a high rate of trafficking. It’s
purpose is to prevent exploitation by providing high quality education
to children and sensitizing parents and other community members
about the negative effects of trafficking and child marriage. The school
opened in 2021 and is now educating over 200 students.

The project is led by Anjali Tamang, a survivor-activist who is a
member of this indigenous community. Anjali was trafficked to India
at age 12. She was sponsored by HFC for her education and college,
and co-authored a book with HFC founder Sarah Symons. Anjali has
a deep, personal understanding of the issue and culture. She is always
looking for new ways to change the mindset of the community and
promote the value of girls and education.

In 2023, we built the dormitory for 50 girls who live very far from the
school, or who are at imminent risk of being trafficked. Counseling
and awareness workshops are provided to parents and community
members to engage them as partners in the mission to stop child
trafficking in the area. By taking a holistic, full-community approach,
the Freedom School is transforming the community, so that the next
generation of girls can live in peace.



Samburu County Kenya:
Rescue Center & Second Chance Education Program

In Samburu County - a region of Northern Kenya with a high rate of
child marriage and female genital mutilation - HFC is supporting a rescue
center serving 110 girls, aged 7-22, ensuring they remain safe and get
quality education through college.

Last year, we expanded into the larger community, identifying 550 girls
aged 10-14 who were not in school and enrolling them in an accelerated
remedial education program. These children will transition to mainstream
schools in grade 3 this summer. We plan to enroll another batch later this
year and were launching a campaign to upgrade and expand the shelter
buildings, which are in disrepair and too small. Our partner on this
project is Samburu Girls Foundation.




Kolkata, India:
Resource Centers

HEC operates five Resource Centers in red light areas of Kolkata - safe
spaces for children of women in forced prostitution, protecting them
from the violence of the red light area and ensuring that the ‘second
generation” has education and career alternatives. The Resource Centers
also serve women wishing to leave or avoid exploitation, offering
intensive counseling, vocational and life skills training.

Three of the Centers are operated in partnership with South Kolkata
Hamari Muskan. One is the HFC Learning Center in Sonagachi, which
is also Kolkata’s first nonprofit coworking space. This is where we offer
our Advanced Computer courses. Eight other organizations are able to
serve the Sonagachi community because of this space.

HFC’s Kidderpur Center includes a thrift shop run by local women,
and women and children’s classes. We will be adding computer classes
for kids later in 2026. Together, the five Resource Centers provide
services to over 500 women, children and teens, helping families to
break intergenerational cycles of exploitation and poverty, and to stay
together.

This year, we are purchasing a building in the Bowbazar red light
area. enabling us to add programming, and making it easier to offer
workshops and counseling, as the current spaces are small and overly
tull of youthful energy!



Her Future Middle School x Ektara

The Middle School provides high quality, holistic education to over 200
first generation learners in the Topsia slum community. EkTara and HFC
have been partnering to educate girls in this area since 2011. Prior to then,
few girls went to primary school and less than 8% finished high school.
Educating girls was a very low priority in the community, which was very

Street Child Projects

The Street Child Centers offer safe space and education support to over
300 children. The Centers - where the children come after school each
day - are housed in police station complexes in slum communities, and
the police help to ensure kids remain free and safe. The Centers are
operated in partnership with Women’s Interlink Foundation.

traditional and desperately poor. Girls were pushed into child marriages,
involved in dangerous forms of child labor, and at high risk for trafficking.
Today the situation is totally different. The community is transformed
and many parents - including dads - are enthusiastically involved in their
daughters’ education. 500 girls have gone through the Middle School so
far. Most have gone on to high school. Early graduates of the program are
now in college and setting an inspiring example for current students.

New Healing & Wellbeing and Leadership Programs

We are piloting some exciting new programs this year in Kolkata. The
Healing & Wellbeing curriculum focuses on self-expression, listening
skills and tools for regulating distressing emotions. The Leadership
Program includes human rights education, a personal strengths
assessment and a capstone project to put leadership skills into action.



Job Training, Digital & Financial Literacy Vision for the Future

Having the. skills to support yourself is key to remaining free énfl being e More girls in school and college, and out of destructive situations
able to decide your own future. In 2025 HFC provided job training to

325 women, in Computers, Beautician, Cooking and Catering, Sewing,
Jewelry, Retail, and Home Health Nursing. Courses are 6 months to a e Building a new shelter for rescued girls in Kenya

e More leaders rising from within, like Anjali and Dr. Saba

e Purchasing and renovating a building in a Kolkata red light area

year long and include life life skills, financial literacy, and mental health

support. The training has a transformational impact in the womens’ e The new CORE program offering Computers, English, Leadership and
lives: 74% increased their income, either by finding jobs or launching Wellbeing intensives to kids in HFC’s Kolkata programs

their own home-based business, and the average increase was 688%!

Over 80% experienced substantial improvement in their life skills, A global sisterhood—where women and girls from different
financial literacy, confidence and social-emotional wellbeing. geographies and backgrounds rise together as leaders, mentors,

and changemakers



Staff

Sarah Symons - Founder & Executive Director

Wanjiru Wahome - Regional Lead: Kenya & Director of Samburu Girls Fdn.
Neha Chaudhuri - Program Director, Monitoring & Evaluation Director
Amanda Cunningham - Managing Director

John Berger - Senior Strategic Advisor & Co-Founder

Srabani Sarkar-Neogi - Regional Lead: India & Director of Hamari Muskan
Catherine Wanjohi - Strategic Advisor

Paul Chelmis - Creative Director

Anjali Tamang - Regional Lead: Nepal & Freedom School Founder/Director
Tish Roy - Mental Health Program Director

Kajal Patra - Learning Center Manager

Maura Hurley - Education Program Director

John Das - Country Director, India

Biswajit Chatrakar - Kidderpur Learning Center Director

Moumita Halder - Computer Training Program Director, HFC & Uddami
Katie Daehler - Operations Manager

Not pictured: Miss Robin Singer - Freedom School Virtual Education

Board of Directors

Kara Penn - Chair

Jenny Hansell - Treasurer

Shira Weinert Cornfeld - Secretary
Mohini Tadikonda

Lauren Clawson

Danielle Hartley

Anila Narayana

Jeanette Pavini

who



2025 Income
2025 Operating Partners

Invididual Donations $711,311
Grants & Major Gifts $603,415
Fiscal Sponsorship Donations $308,200
Sale of Products Made by Survivors $17,061
Stock Donations/Investment Income:  $105,655

TOTAL INCOME $1,745,642

South Kolkata Hamari Muskan Calcutta Foundation
Samburu Girls Foundation Uddami

The Apple of God’s Eyes Freedom & Hope Nepal
Women'’s Interlink Foundation Ektara

Life Bloom Services International Stitch for Freedom
Mustard Seeds Suchana

Expenses MANAGEMENT

Shelter Programs $524,974 FUNDRAISING

Funding & Strategic Partners

financials

Yoga Medicine Seva Foundation The Ashmore Foundation Education Programs $798,923
Guru Krupa Foundation Gupta Family Foundation Job Training & Financial
_ _ _ ) Independence Programs $190,424
Girls Opportunity Alliance The Meldrum Foundation Proeram Expenses Total  $1.514.321
t bl bl
Henry E. Niles Foundation Crossroads rogram txpenses ot

SHELTER
Circle of Sisterhood i=change

Rotary Club to End Human Trafficking  Aam Digital
Rotary Club of Falmouth, MA
Univ. of Colorado HEAL Club

Management & Administration $62,958
Fundraising $136,422

TOTAL EXPENSES 1,713,701
EDUCATION

*2025 financials audited by Neville Wainio & Associates
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photos by Paul Chelmis, John Berger & Sarah Annay, text by your very own Sarah Symons



