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IMPACT

HOPE IN HARD TIMES -  A WORD FROM OUR FOUNDER 
Our mission is to the break the cycle of poverty and exploitation, by providing education - and 

a full range of services that support education - to survivors and the most vulnerable girls.

MISSION:  EDUCATION,  NOT EXPLOITATION

In 2019, Her Future Coalition served over 750 women and children in India and Nepal, through 
long-term, intensive programs offering shelter, education and vocational training..  Since 2005, 
our focus has been on rebuilding lives and ensuring that survivors and vulnerable girls have 
what they need to remain safe and independent, and to become leaders in their families and 
communities.    Girls who joined our program as little children are growing into empowered, 
successful young women, and it is our greatest joy to see them paying it forward by rescuing, 
mentoring, supporting and leading others.

We are creating this 2019 Annual Report, in the spring of 2020, with our world in the midst of a 
health and economic crisis.  India and Nepal are suffering through a strict lockdown in which people 
are not allowed to leave their homes without police permission.   This crisis has revealed many 
inequalities in our society, and our girls - who were already vulnerable - have become exponentially 
more so.  Many families in the red light areas and slums did not have any food stocked, and were at 
risk of starvation.  When families are hungry and desperate, girls are even more vulnerable to being 
exploited.   Thankfully, working with our local staff and local partners, we were able to get $45,000 
of food to our girls, keeping them safe and fed for the 90 day lockdown.  

This is a tough time for nonprofits everywhere, and we have prepared for hard times ahead by 
making sharp cuts to everything except our programs, which many girls rely on for their shelter, 
education or livelhio  This situation has motivated us more than ever to be there for our survivors 
and high risk girls, and to make sure that they are able to continue their healing and achieve their 
beautiful, world-changing dreams.  SARAH SYMONS



    

LONG TERM COMMITMENT 
Her Future’serves survivors of gender violence, and 
extremely vulnerable women and girls in the poorest parts 
of India and Nepal, where girls are at the highest risk.  
We are dedicated to providing long-term and intensive 
support to the girls in our programs, because that is what 
it takes to get them out of situations where they are poor, 
powerless and vulnerable.   We have seen that short-
term or occasional interventions simply do not work in the 
populations we serve.

HEALING
Working with trusted local partners and experienced local 
staff, we have designed a full circle approach to healing - 
which includes safe shelter, education, counseling, and a 
pathway to quality employment, 

We draw a circle of protection and love around our 
girls, and it’s working!  Girls and women are moving 
from a place of profound trauma - utter hopelessness, 
disassociation from their bodies, wishing to die or 
disappear - to a place of personal strength and promise. 

INDEPENDENCE 

THEORY OF CHANGE: 
(SHIRA TO WRITE) BECOMING CHANGEMAKERS , To remain free, survivors need to gain tools 
to overcome the root causes of  violence and discrimination.  With education, vocational training 
leading to employment, and intensive programs that promote emotional healing, the women and 
girls we serve will become leaders in their families and communities - the vanguard for broader 
social change.   Our goal, working together with partners round the world, is to create an army of 
activists who will end trafficking and gender violence once and for all.
For our organization to remain successful, our community of women and girls must eventually 
assume leadership. Through a human-rights based approach, a culture of continuous learning, and 
advancement opportunities, we create a pathyway for the women in our programs to be leaders, 
teachers, and mentors for the next generation.  We also invest in local leaders working at our partner 
agencies - enabling them to get further education, and build their professional networks.

HER FUTURE’S SOLUTION THE ISSUES OUR GIRLS FACE

When girls are trafficked, forced into child marriage or child labor, raped or otherwise victims of violence 
based on their gender, their entire lives are adversely affected.  Families suffer, society loses potential 
contributing citizens, and the girls themselves are caught up in cycle of exploitation that can last their 
whole lives, and often into the next generation.  Gender-based violence is an especially severe problem in 
India and Nepal - where our work is focused - because of:

▶   ▶  The low status of women and girls in society

▶   ▶ ▶ Traditional cultural practices such as the caste system, dowry, and the bonded labor system, 

▶   ▶  Forced  early marriage   (often due to incest or large family size)

▶   ▶  A large and sophisticated network of sex traffickers, brothel keepers, and slave-owners

▶   ▶  The normalization of trafficking in some communities, traditions of intergenerational prostitution

▶   ▶  ▶Breakdown of the rule of law,  or corruption in law enforcement and judiciary, leading to a lack of 

         prosecution and weak sentencing for offenders

According to the United Nations, over 5 million women and girls in India are currently living in slavery.  
There are more underage brides in India than any other country in the world. More than a quarter of Indian 
and Nepali girls are married by the age of 18.  And tragically, India has been the site of some horrific gang 
rapes in recent years..

If a girl is lucky enough to escape or be rescued from such circumstances, her difficulties are far from 
over, because she is often blamed for the abuse and outcast from her family and village.  With nowhere 
to go, and usually with low education and no job skills, survivors are an easy target for re-trafficking, or 
they drift back into exploitative situations because they simply have no other options. For many of the girls we serve, their early years were full of struggle, hurt and humiliation.  They deserve a 

brilliant future and we are committed to offering that to as many girls as we can.  There is no point in rescuing 
girls from desperate situations if you don’t provide the services that they need to stand on their own feet, and 
to be independent and slavery-proof because they understand their own rights and have the resources to 
protect themselves, and later their children.  Girls in Her Future’s programs are rejoining mainstream society 
and joining the workforce, going back to grade school and going to college, learning to read and learning to 
code, healing their own pain and helping others to heal.  



SHELTER
Her Future works with local operating partners to build, 
expand and maintain shelters for rescued girls, and to 
support the ongoing needs of girls in shelter care, such 
as food, clothing, medical care and counseling. Having 
a safe and loving place to recover -guarded from 
traffickers - is a crucial first step in a girl’s journey to 
recovery.  Many girls are rescued as children and need 
a safe, loving home until they reach adulthood. In our 
shelters and drop-in centers, they receive loving care, 
counseling, education, and vocational training.

2019 Shelter Projects:  

Jalpaiguri Shelter, West Bengal, India
Built in 2015 by Her Future, operated by Women’s 
Interlink Foundation.  In 2017, we added a third floor, 
making room for 150 girls

In 2019, Her Future supported the education of over 500 survivors and high risk children in India and 
Nepal.  We believe that education is the most powerful, long-lasting tool for preventing trafficking and 
other forms of gender violence.   

Our education sponsorships take children from kindergarten to college, and we now even have some 
survivors in graduate school, including medical school.  Our local staff and partners provide tutoring 
and enrichment workshops, which are critical to the children remaining in school and succeeding 
academically.  

For girls who are rescued later in their childhood, or who have not been able to start school at the usual 
time, we offer remedial education which enables them to catch up with their peers.  Nutritious meals are 
provided to our school children every day, enabling them to remain healthy and to concentrate.  

Survivors need training and employment to get 
out of shelters, overcome stigma, gain decision-
making power in their families and communities, and 
support their children.  Employment ends the cycle 
of poverty and violence, and ensuring that slavery 
or abuse does not continue in the next generation.  

 

Our innovative and holistic training and employment 
programs ensure that survivors are not re-trafficked 
or otherwise exploited - enabling them to pursue 
their individual goals and dreams

             2019 Vocational Programs:  

Rescue Foundation Shelter, Mumbai, India
We are proud to support care for 100 survivors at thie 
RF Shelters in Mumbai and Boisar

2019 Education Program Sites: 

Apple of God’s Eye/Nepalese Home
A school serving trafficking survivors and girls from highly trafficked border areas.  Many of our college-sponsored 
girls grew up here.  In 2017 and 2018, we sponsored Apple’s entire school for 300 children, 

EkTara 
A school in the Topsia slum community of Kolkata.   Last year we partnered to open a middle school for 225 girls, 
who would otherwise not be able to continue their education past fourth grade.  

Red Light Resource Centers, in partnership with Hamari Muskan
Children living in a red light area in Kolkata, India

Nijoloy and Jalpaiguri Shelter Homes, in partnership with Women’s Interlink Foundation
Survivors of gender violence and high risk girls at shelters In Kolkata and Jalpaiguri

Nijoloy Shelter, Kolkata, India
Housing and holistic care for 150 girls rescued from 
trafficking and red light areas.

Red Light Resource Centers, Kolkata
Training center in cooking and jewelry making for 30 
women wishing to get out of prostitution.  

Nepal  Silver Jewelry Workshop, Godawari, Nepal
10 women received 2 years of training as artisan 
goldsmiths, plus housing and training stipends

EDUCATION VOCATIONAL PROGRAMS

HomeAway Shelter, Kolkata, India
A transitional home for 25 girls moving out of shelters 
or red light areas to live independently

Rabindra Jewelry Center, Kolkata
Our flagship employment center provides an income - 
equal to that of a college graduate - to 20 artisans.  

Red Light Resource Centers, Kolkata
Drop in Center/Safe Space for 270 children born into 
brothel communities

Nijoloy Tailoring Workshop, Kolkata
Supported training & employment of 25 artisans in 
sewing and block-printing

COMING SOON:
We began setting up a training center in computers and 
retail, which we hope to open in 2021



STORIES OF CHANGE

          LEELA

7

PAYAL

Leela was raped by several men in her village in rural Nepal when she was nine. To 
prevent further abuse, and because of the shame they felt, her parents sent her to 
India to work as a domestic servant when she was twelve.  The job turned out to be 
a trick - a front for sex trafficking.   Leela was sold into a brothel in Kolkata where she 
was exploited for several years before being rescued in a police raid.  

According to a Government of India report, 300,000 to 500,000 children are involved 
in the sex trade.  The UN reports that the vast majority of all human trafficking 
victims – 71 per cent – are women and girls and one third are children. In addition 
to causing severe trauma, trafficking interrupts a girl’s education and cuts off her 
opportunities for the future.  At our shelter in Jalpaiguri, Leela is receiving a full circle 
of services to help her heal, catch up on her education, to rediscover her identity, 
and to gain skills for independent living. 

Payel, age 15, is one of six children, born into a desperately poor family in the urban 
slums of Kolkata.  Neither of her parents have any education, and Payal was never 
sent to school.  Instead she helped her mother make money by ragpicking- going 
through garbage in search of saleable items.  The family lives on less than a dollar 
a day.  Girls in Payal’s community are rarely sent to school and are generally forced 
into marriage by the age of 15.  97% of females in the community are victims of 
family violence.According to UNICEF, a lost opportunity for education is not only 
harmful for individual girls, but has wide-reaching repercussions for the entire 
community. Less than 10% of girls in India’s urban slums finish high school, and less 
than 40% complete primary school. 

Her Future has sponsored Payel’s education since 2015. She also attends art and 
sports classes, and receives tutoring, nutrition, counseling and loving care at the 
EkTara school, a partner of HFC. Payel plans to become a doctor and is the top 
ranking student in her grade in science and math.



HOW OUR PARTNERSHIPS WORKHEALING ARTS WORKSHOPS 

FRIDA WORKSHOPS 

Collaboration is an important value for Her Future.  We operate many of 
our programs in close partnerships with respected local agencies, with 
whom we have built relationships of trust over the last fifteen years. 

Our partnerships include financial support of our partners’ work, but 
they go far beyond that.  It is critically important to us that to create 
relationships of equals, rather than re-creating the colonialist system 
which has has been so destructive in India, so we don’t impose 
our ideas and solutions on our partners, and vice versa.  As long as 
we share core values, we can make it work.   Our goal with each 
partnership is to discover where we can add resources to increase and 
amplify each other’s impact, such as:

▶  Our staff teaching or working in partner projects
▶  Partner staff counseling our girls
▶  Designing and implementing new projects together
▶  Advisory and strategic support - to and from our our partners
▶  Sharing spaces.  Co-working
▶  Leading workshops or running programs together for survivors
▶  Teaming up to solve logistical, legal, government or funding 
▶  Moral support and encouragement, especially when times get tough

challenges

This year, we once again had the wonderful opportunity for photographer Sarah Annay and videographer Aslyn 
Baringer come to Kolkata to work with our women and girls.  Sarah led a series of workshops inspired by the 
work of Frida Kahlo, and Aslyn made a film about the project.  Through these workshops, girls from our vocational 
training and shelter programs learned about Frida’s work, and how she used her painting to express and heal her 
personal pain and to raise awareness of social issues including women’s rights.

Next, the girls dressed up to 
reproduce some of Frida’s paintings, 
and took photographic portraits 
of each other.  It was a profound 
experience for them. 

“It was amazing to me when I first 
saw Frida’s painting based on her 
many miscarriages.  I never imagined 
that someone else could understand 
that kind of pain - the pain I 
experienced through sexual violence.  
It was powerful for me to see that 
kind of sorrow expressed through 
art, and then to have the chance to 
express my own feelings”.
              Shanti

Healing through the arts has always been an important part of Her Future’s approach.  In 
recent years, it has become an even stronger focus, through the efforts of our Education 
Program Director Maura Hurley.  Maura has been teaching art to vulnerable children in 
Kolkata for twenty years, and has developed an incredible catalog of workshops, which she is 
now sharing with girls at our shelters and drop in centers.  

These workshops are designed to give girls our another way to express their trauma, and their 
dreams, to explore and rebuild their identities, and to build trust with others.   They are also 
learning about the larger world and other cultures, as well as being introduced to artists who 
have used art to heal themselves and for social activism.

Recent projects included self portraits, body tracing, a workshop on climbing the HImalayas, 
creating a ‘zine about the environment and climate change, art journalling, making lamps from 
plastic bottles, paper doll making with a career twist, and a workshop on the Spice Road led 
by visiting artist Shira Cornfeld.
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Diane Dávalos Beale - Board Chair - President, Expanded Learning 
Sarah Symons - Founder and Executive Director
John Berger - Co-founder of Her Future; Director of Operations at Toniic
Shira Weinert Cornfeld - Arts Educator

2019-2020 BOARD OF DIRECTORS

PART-TIME, ADVISORY & VOLUNTEER

Sarah Annay - Photography Program Director
Angela Walter - Jewelry Marketing Advisor
Aslyn Baringer  - Videographer
Abigail Jones & Lauren Bridgwater - Youth Board
Anna Davis-Noe - Social Work Intern

Sarah Symons - Founder and Executive Director
Amanda Cunningham - Development Director
Dianna Badalament -Vocational Program Director
Caroline Hughes - Social Media Manager

Nafiza Khatun - India Country Director
Soma Seal - Program Director 
Maura Hurley, Education Program Director
Soma Halder, Jewelry Program Supervisor
Sonali Khatoon Assistant Program Director
Minu Chetri - Community Organizer

Jeanette Pavini - Consumer Reporter, Author and Film Producer, Reel Deal Productions
Jenny Hansell - Executive Director, Berkshire Conservation Trust
Farah Khan - Partner, L. Catterton Partners
Kara Penn - President, MissionSpark
Tish Roy - Therapist and Yoga/Meditation Teacher
Danielle Hartley - Realtor

Nancy Edwards - Jewelry Trainers & Designer
Felicity Denby - Jewelry Trainers & Designer 
Erin Hunt Moore - PR 
Tish Roy - Mental Health Advisor

OUR TEAM

US TEAM ASIA TEAM

    Left to right:  Sonali, Sarah,  Maura, Nafiza, Soma, Amanda and  Caroline



Women’s Interlink Foundation        South Kolkata Hamari Muskan
EkTara       Divine Script Society
Rescue Foundation    

 
Apple of God’s Eye/
Nepalese Home
Chora Chori

STAFF SPOTLIGHT

“When i joined HFC, I realised thet even though the girls there have had bitter and horrid pasts, they 
manage to be always happy .They actually taught me a lesson that whatever situation you are in, you 
should be confident and fight back problems bravely. I always had a creative mind since childhood. 
I always wanted to do something creative and this job has been the perfect opportunity for me to 
express and develop all aspects of myself”                      SOMA

Chiang Rai, Thailand
Education and Employment

United States - Education and 
Employment in India and Thailand

2019 FINANCIALS    (audit in progress)

FUNDRAISING
ADMIN/OVERHEAD

FINANCIALS

INCOME

Individual Donations     $188,461

Grants          $149,200  

Sponsorship Donations                  $29,700

Sale of Products Made by Survivors         $57,443

Total                        $395,104
  

EXPENSES

Education      $135,671  

Shelter                $128,950

Vocational Training/Employment   $97,406

Fundraising Expenses        $12,450

Admin/Overhead       $23,602   

Total                     $398,079

2019

 QUOTE FROM A BOARD 
MEMBER  or DONOR ABOUT IMPACT 
AND FISCAL RESPONSIBILITY  
--------------------------------------------
--------------------------------------------
--------------------------------------------

FOUNDATION PARTNERS 

      OPERATING PARTNERS

Dining for Women             Annenberg Foundation
Durga Tree International                         Bill Cook Foundation      
Anonymous Family Foundation, Brooklyn                    Obama Foundation        
Eric P. and Evelyn E. Newman Foundation                    SEVA Foundation

Nafiza has a degree in Business from Chandra Chowdury College and is 
passionate about commerce as a means for uplifting vulnerable women.  
Before coming to HFC, she worked as a community liaison and computer 
skills tutor at Apne Aap and Uddami.  Nafiza comes from a traditional Muslim 
community and her father died when she was young, Her mother fought 
hard to make sure that Nafiza was able to finish her education, despite 
financial struggles and social pressures, and Nafiza is committed to paying it 
forward by advocating for other girls to have the same opportunities.  

In addition to her counseling, training, translation and management roles, Soma is a gifted goldsmith and 
jewelry designer.  In her spare time, she runs a sewing project providing income to vulnerable women in her 
community.   Soma has worked her way out of very difficult circumstances with the help of several exceptional 
people and organizations.  She is passionate about her newest role at HFC: training women jewelers in our red 
light area Resource Center.  

MINU

SOMA & NAFIZA

Minu has been working as an advocate and community liaison in Kolkata for the 
past 15 years.  Her son was one of HFC’s first school sponsored children.   She 
is overjoyed to join the HFC team in an official capacity, and to begin outreach 
to women and children in the Kidderpore red light area, so that they can access 
services at our newest Education Center.



CONTACT US

PO Box 3403
St. Augustine, FL  32085

www.herfuturecoalition.org

Facebook.com/herfuture
Instagram:  @herfutureco


